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Abstract

Teachers’ perception of novice and Expert
principal of effective leadership practices in
government secondary school in Ramalleh and Al-

Bireh Districts

By:
Aida Hammad

2006 - 2007

Supervising committee:
Dr. Khawla Shakhshir Sabri — Major advisor
Dr. Agnes Hanania.

Dr. Ahmed F. Jabr.

This study aimed at recognizing leadership behavior in
government secondary schools in the district of Ramallah and Al-
Bireh from the teachers' point of view, in addition to the recognizing
of the degree to which novice and expert principals practice the

dimensions of an effective leadership.
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The study aimed also at showing how the variables of teachers’
gender, education, and experience would affect their perception of
novice as well as expert principals' practices of effective leadership.
Furthermore, this study aimed at recognizing the difference in
practicing An effective leadership between novice and expert
principals.

The study used the descriptive method, both quantitatively and

qualitatively and tried to answer the main following question:

How do novice as well as expert principals practice the
dimensions of an effective leadership in government secondary
schools in the district of Ramallah and Al-Bireh from the teachers'
point of view?

Depending on this question, the following questions were developed:

1. To what degree does a novice principal practice the dimensions of
effective leadership in government secondary schools in the district
of Ramallah and Al-Bireh from the teachers' point of view
according to qualification, gender, and experience?

2. To what degree does an expert principal practice the dimensions of
an effective leadership in government Secondary schools in the
district of Ramallah and Al-Bireh from the teachers' point of view
according qualification , gender, and experience?

3. What is the difference between the way in which a novice and
expert principal practices effective leadership in government
secondary schools in the district of Ramallah and Al-Bireh and

that of an expert principal from the teachers’ point of view?
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To answer these questions, a stratified sample representing 42
government schools was selected the schools that were administered
by novice principals were 20 or 47.6%. of the sample the government
schools that were administered by expert principals were 22 or
52.3%. of the sample .

The number of teachers (male and female) in the first type of
schools were 153, that is 45% ; while the number in the latter type was
190, that is 55%.

The first, second and third hypotheses emerged from the first
question; where as the fourth, fifth and sixth hypotheses emerged from
the second question.

To achieve the aims of the study, the researcher has developed
a questionnaire which included (58) items .

Factor analysis was used to identify the dimensions of effective
leadership. The following four dimensions were extracted:
communication, empowerment, decision-taking, and problem -—
solving. questionnaire was based on a 5- point likert scale. The
validity of the questionnaire was reviewed by two who Ph.D degree
holders in education , in addition to six, M.A degree holders in
education having an experience of more that 8 years in teaching.
Cronbach Alfa was used to calculate the reliability of the
questionnaire. The coefficient of the reliability was 0.94.

One way Anova was used to test the first, third, fourth and
sixth hypotheses while the t-test was used to test the second and third
hypotheses.
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With respect to the third question, means and standard deviations were

used.

Results were as follows:

1.

There were no statistically significant differences between the
averages of the novice teachers’ responses with respect to teachers’
qualifications’. Null hypothesis was accepted.

The second null hypotheses was rejected for there were statistically
significant mean differences between male and female teachers’
perception of the practice of both novice and expert principals of
effective leadership to the advantage of female teachers’.

The third null hypotheses was rejected for there were statistically
significant means differences between teachers’ perception of the
practice of the novice principal according to teachers’ experiences
the advantage of 1-5 and 15 years and more of teachers
experiences.

No statistically means significant differences were found in
teachers’ perceptions of expert principals’ practices according to
teachers’ qualification . Hence, the fourth null hypothesis was
accepted.

There were statistically significant mean differences between male
and female teachers’ perceptions of expert principals’ practices of
effective leadership. These differences were to the advantage of
female teachers. Hence, the fifth null hypothesis was rejected.
There are no statistically significant means differences between

teachers’ perceptions of expert principals’ practices according to
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teachers’ to experience. Hence, the sixth null hypothesis was
accepted.
7. There were statistically significant means differences in teachers'
perceptions of expert and novice principals'. Hence the seventh null

hypothesis was rejected.

Descriptively for the third question. The study found out that there
were means differences between teachers’ perceptions of novice and
expert principals of effective leadership. The mean of the responses of
novice principals teachers tended to head toward (sometime), were as
the means of the responses of the expert principals teachers to head
toward (often).

The individual as well as collective interviews showed differences
between the points of view of male teacher’s and those of the female
ones. Male teachers of both kinds of principals view them as dictators
who do not practice the dimensions of an effective leadership. Where
as female teachers viewed both kinds of principals as practicing the
teachers’ dimensions of leadership. The interview did not show any
effect for qualifications with respect to principals practices of
leadership. But the interviews showed differences in teachers’
experience with respect to novice principals, for the teachers see that
the principals practice effective leadership. On the other hand, the
interviews did not show any effect for teachers’ experience with
respect expert principals.

After analyzing and discussing the results, the researcher

recommended the following:
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1- Qualitative field studies should be conducted to compare and
contrast the degree to which novice and expert principals
practice an effective leadership from the teacher’s point of
view.

2- Field studies should be conducted to discover the reasons for
the limited practice of novice principals in comparison to expert

principals.
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(3) pdu 3l
il il () Cpralaall ¢ Al
ALaal) gy U | aiad) | a8 |
(s juda
4/1/2007 S 1a
4/1/2007 S 2a
11/1/2007 K3 3.
18/1/2007 il 4
22/2/2007 bl 5a
1/3/2007 il 6 a
DA e
4/1/2007 &l 7a
11/1/2007 il 8 a
8/2/2007 bl 9a
8/2/2007 il 10 »
15/2/2007 S 115
15/2/2007 S 12
15/2/2007 K3 13
10/2/2007 S 14 -




	‎‎‎‎‎‎‎‎‎‎‎‎الفهرس
	‎‎‎‎‎‎‎‎‎‎ ‎‎‎‎‎‎‎‎‎‎‎‎‎‎ -2 ‎‎‎‎‎‎‎‎ ‎‎‎‎‎‎‎‎‎‎‎‎ ‎‎‎‎‎‎‎‎‎‎‎‎ ‎‎‎‎‎‎‎‎‎‎‎‎‎‎ ‎‎ ‎‎‎‎‎‎‎‎‎‎‎‎ ‎‎‎‎‎‎‎‎‎‎‎‎

